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Minutes – Annual General Meeting – June 2, 2013 
Auberge P’tit Bonheur, 1400 Ch Du Lac Quenouille, Lac Superieur 

 
Note: This is an unofficial translation of the minutes of this meeting. If there are any 
discrepancies, it is the French version that is official. 
 

1. Introduction of Board members and Opening of Meeting: (Guy Charbonneau, président (Val-des-
Lacs); Pierre Tardivel,  vice-président (Ste-Agathe-des-Monts); Lorraine Meunier, treasurer (Lac Supérieur); Louise 
Bouthillier, secretary (Lac Supérieur); Michel Galataud (Val-des-Lacs);  Benoit Huet et  Steven Nadler, administrators 
(Lac Supérieur)   
 
*Note that M. Réjean Mercier (Val-des-Lacs) stepped down from his position (verbally); Steven Nadler, who 
was a substitute, replaced him as a member. M. Pierre Tardivel had previously announced that he was 
unable to attend the meeting. 
 
The president welcomed members and introduced the Board. A new Board member, to be a substitute, 
would need to be elected during the meeting. 
 

2. Quorum and Notice of Meeting: 41 members were present, assuring Quorum existed. Members had 
been sent invitations to the meeting. 
 

3. Adoption of Agenda: The secretary presented the Agenda. Because 2 of the mayors had to leave early, 
discussion of water milfoil was moved up on the agenda. An additional item, election of a Board member, 
was added 

 
These modifications were adopted by resolution unanimously (AG-2013-06-02-01) 
 

4. Welcome by representative of Auberge P’tit Bonheur: Ms. Marie Desroches, Director General of the 
Centre Père Sablon, to which the Auberge belongs, welcomed the members and outlined their activities 
for the summer. She reported an increase of 23% in number of school groups, and June is fully occupied. 
A new camp combining culinary arts and sports will be offered. An outdoor camp will enable young 
people to produce and exhibit their work. The camp for obese children, a success last year, is being 
offered again, and a donation of $65,000 will allow the camp to be offered free of charge to 65 youths. 
The camp is also being used in a nutritional study supervised by a nutrition professor at Univ. of 
Montreal. A day camp is offered to children of the three municipalities. The Hewitt Company donated a 
powerful generator, very useful given the numerous local power outages. 
 
A member asked why area residents no longer have access to cross country ski trails. Ms. Desroches 
explained that membership fees from residents was not sufficient to cover the costs of supervision of the 
site, which is required by the insurance company. 
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5. Approval of minutes of Annual General Meeting of May 20, 2012: Minutes were distributed at the 
beginning of the meeting. Mme Loranger asked for a change to the minutes, which was approved: 
 

Resolution AG-2013-06-02-02 (proposed by Louise Bouthillier, approved unanimously):   
Regarding Item 8.2, concerning the expropriation of the Laurin Road beach, the municipality of Lac Superieur was not 
consulted. (...) The possible expropriation of Laurin Road beach, which may not conform to regulations, will require costs to be 

born by the municipality of Val-des-Lacs, in order to conform…” 

 
6. Business arising from minutes: Mr. Galataud indicated that the Board did follow up on proposals from 

the last Annual meeting, including numerous efforts and interactions with the various municipalities. 
 

7. Major issues in which Association is presently involved: Since mayors of two municipalities were 
present and would deal with some of these issues, only a summary of major issues was presented: 
 

1. Lac Quenouille Consultative Group (inter-municipal committee including members of the 
association (Guy, Michel, Lorraine, Pierre) and representatives of the three municipalities) 
has been meeting since April 2012. 

2. Eurasian water milfoil: Since its discovery in Fall, 2012 in the area of Baie Charron, a 
committee struck by the Association and VDL was created to determine solutions. A 
system of buoys was placed to demarcate the area, in order to try to reduce traffic in the 
area, which could lead to spread. Signs were also posted. 

3. Code of Ethics: A committee to develop this was established by VDL; Michel represented 
the Association on this committee. 

4. Boat Launch: agreement with Auberge; creation of a committee by VDL; Guy very 
involved to control things at the Auberge. 

5. Water Master Plan: Project headed by VDL, involvement of Consultative Group, who put 
forward the issue. 

6. Environmental Advisory Committee of Lac Superieur: Guy as president of association is 
involved. 

 
8. Messages from the Mayors: Issues: Consultative Group, Code of Ethics, Boat Launch, Master 

Plan, report of the Environmental Advisory Council of Municipality of Lac Superieur in terms of 
the study of lakes and public consultation for the establishment of a use and management policy 
for our lakes. 
 
8.1 Ms. Berthe Belanger (VDL):  
 
The mayor said that the municipality of VDL assumed its responsibilities to protect the interests of 
all waterfront residents. The Consultative Group for LQ was created because VDL had numerous 
issues that she felt could not just be decided upon by municipal council. A complete up to date 
review of the status of the lake was necessary before moving forward in terms of management of 
various issues. The mayor thanked the following organizations, who were involved in the process: 
Environmental Councils of Lac Superieur and VDL, Agir pour la Diable, Regional environmental 
council (CRE) of the Laurentians, the LQ Lakeowners Association. Members of the Consultative 
Group were involved in a variety of committees: code of ethics, boat launch, water milfoil. An 
updated study was needed as the last one was from 2005. The group was tasked with establishing a 
code of ethics, dealing with use and navigation on LQ. On behalf of the three municipalities, the 
mayor is organizing a public information session June 8 at 9:30 AM at VDL city hall, related to the 
Code of ethics and Lake Master Plan for preservation of the health of the lake. Interested parties 
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are asked to confirm their attendance with Ms. Annabelle Cambron Premont before June 3, 2013: 
agent.liaison.cre@gmail.com or 819-326-5624, x3620. The agenda for this meeting will be available 
a few days beforehand at www.municipalite.val des lacs.qc.ca/environment/lacquenouille. Working 
groups made up of citizens and resource people will be formed. 
 
Concerning the water milfoil, it actually was first noted in the lake in 2005. In 2012, the 
Municipality of VDL, together with the APLQ and Vision Lac Quenouille began Phase 1 of a 
project to remove the plants from Baie Charron: In mid-June, VDL will review the Action Plan. In 
terms of Phase 2, a meeting is scheduled on June 3 with the water milfoil committee, which has 
membership form the Lake Association. Ms. Cambron will be mandated to characterize all plants 
in the lake. 
 
Regarding the boat launch, the Mayor thanked the President of the Association and the 
administrators of Auberge du P'tit Bonheur for agreeing on an interim agreement to allow use of 
the Auberge’s property as a boat launch. In 2014, VDL will be in a better position to deal with this 
issue, after exploring several possible solutions. Concerning the letter sent to VDL by the Lake 
Association, expressing opposition to the expropriation of Laurin Beach, the mayor is not against 
the idea that the Association could possibly (in the future) again use the boat launch at Laurin 
beach (Plage Laurin). 

 
With regard to the dam, its control is provided by VDL. VDL keeps a control log together with an 
engineer and municipal inspector. The dam is checked every 6 months, according to requirements, 
but the municipal inspector makes a weekly visit. In 2014 a study concerning the safety of the dam 
will be carried out by an engineering firm to meet the requirements of the Ministry of 
Environment. This will help determine whether the dam needs to be rebuilt. There are presently 
cracks in the structure, but this does not present a major risk. The Mayor thanked the other 
municipalities for their participation in an inter-municipal agreement signed in 2009. As for 
monitoring the level of the lake, two lakeside homeowners, Ms. Belanger and Ms. Latella notify 
VDL when adjustments are required, at which time an inspector goes on site. Overall, the LQ dam 
file (X0005372) is well managed and is often cited by the Water Centre: 
www.cehq.gouv.qc.ca/barrages/detail.asp?no_mef_lieu=X0005372. 
 
Concerning the process of expropriation of Plage Laurin, this is being contested by the owners of 
the land under section 441 of the Expropriation Act. The matter is still pending at the legal level 
(hearing scheduled June 19, 2013), but since some people present at this meeting are due to testify 
at the hearing, she could not give details on developments in the case. Legal council has provided a 
written update.  
 
A member drew an analogy between the conflict between VDL and the homeowners, and divorce. 
In this case, there are 50 “children”, victims of the process: lakeside homeowners). He was hopeful 
for an out of court settlement. Ms. Loranger, one of the involved owners, thanked the member for 
expressing his views. She said that her requests to meet have been declined by VDL. 
 

                                                 
1
 Section 44 of the Law on Expropriation (June 1, 2013): The expropriated person may, within 30 days of 

the date of service of the notice of expropriation, dispute the right of expropriation through a motion to 
the Superior Court of the district in which the property to be expropriated exists. This request must be 
served to the expropriator and to the Tribunal, and must be heard and decided upon. The challenge of the 
right to expropriation suspends expropriation procedures other than what is registered under section 42. 
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The mayor highlighted the financial impact of all the issues concerning LQ 2 : Besides the 
expropriation case, other municipalities share costs for the dam and Lake Master Plan. She thanked 
them. During the fall, the city will look closely at the impact of its actions in terms of legal 
expenses. 
 
Michel Galataud requested that the lawyer's letter (re: expropriation) be forwarded to the 
Association so it could be translated for the benefit of English-speaking members. She said she 
would see if, according to the law on access to information, she can circulate the letter. Regarding 
the comment from the mayor to the effect that the Lake Association’s letter of protest against the 
expropriation was only sent to her recently, a member pointed out that the mayor should have been 
aware of the protest since Ms. Tremblay, a VDL counselor, was present at the meeting at which the 
protest was created. The mayor asked members to wait 6-12 months for a solution to the Boat 
Launch issue. She reminded attendees that VDL has jurisdiction over 43 lakes, of which 10 have 
large lakeside homeowners’ associations. 
 
Following a question from a member, the mayor explained the steps involved with enforcing rules 
concerning cleaning of septic systems: A letter is first sent to the owner; if no appropriate response 
is received, the file is turned over to a lawyer to deal with the file. Failing this, the file is submitted 
to city council to act more decisively. The mayor delivers statistics on grass cutting, lakeside strips 
of land, and septic systems. 

 
A member hoped that members of the association would have some say in the discussion groups 
being planned. The Mayor indicated that everyone is invited to participate in any discussion and 
that some directors of the Association are members of all of the committees whose actions could 
affect LQ. 

 
8.2 Ms. Danièle Lagarde, Municipality of Lac -Supérieur (LS) 

 
The mayor said that LS will participate in the development of a code of ethics but reminded 
attendees that the code does not have the force of law. A member thanked the mayor for the steps 
taken to address the problem of non-adherence in terms of septic systems and asked how the 
municipality dealt with owners who were delinquent. She indicated that after an inspection, a 
registered letter is sent to the owner, who has 10 days to respond and confirm commitment to 
solve the problem, failing which fines are imposed. She related that a citizen had to pay $30,000 in 
one go. She mentioned that banks usually refuse mortgages to buyers who want to buy a property 
whose septic systems are not compliant. For her, drainage of the septic tank in presence of an 
inspector was needed to determine the state of the tank. 
 
Following a question from a member, the mayor says she tries wherever possible to avoid 
procedures involving legal costs for the municipality. She stressed that LQ is a beautiful lake, and 
that it is important to think long term (in terms of proposed changes, etc.). 
 
Following a question from a member concerning the water milfoil, the mayor reported that a 
citizen had successfully had the value of his property lowered by 37%, due to the presence of this 
plant near his residence. For her, milfoil is the "poison" of lakes, because of its very invasive nature, 
like dandelion for lawns; she emphasized that it is not possible to get rid of it. None of the various 

                                                 
2
 Amongst expenses of VDL, about $6000 was spent in Fall, 2012 for divers to uproot EWM from Baie 

Charron. A moderator for the LQ Consultative Group was paid $575. In terms of the Water Master Plan 
and the Code of Ethics, $19,566 was allocated by VDL, to presumably be shared by Ste. Agathe and LS. 
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approaches that have been tried are uniformly successful. In LS, introduction of the weevil insect 
was not clearly successful, despite the money invested by residents. Actual physical tearing out of 
the plants may be useless, especially as the roots can reach 15 feet deep. 

 
A member asked whether the LS is seeking access for launching boats on LQ for their residents. 
The mayor denied this is being sought. No area of the lake within LS is deep enough for a boat 
launch, and LS has no intention to pursue this. The mayor indicated she is NOT in favor of the 
expropriation of Plage Laurin, and has refused to support the procedures initiated by VDL. She 
indicated that 48% of territory on LQ is under jurisdiction of LS, and there is a good working 
relationship with VDL. In her opinion, to protect the lake, it would be desirable to limit access to 
LQ to those with “certified access”, and to limit such access to 1 boat per homeowner, but legal 
opinion would be needed to see if this could be done. 
 
The report by the Environmental Advisory Council of LS, (Guy Charbonneau is on the 
committee), the submitted report did not deal with LQ, because the CRE is presently dealing with 
this. LS will act based on CRE recommendations, in terms of LQ. The mayor recalled that a code 
of ethics has no force of law. The mayor encouraged residents to take the milfoil problem very 
seriously because property values could decrease if the problem is not controlled. Periphyton is 
another problem in terms of water plans. 
 
8.3 Mr. Denis Chalifoux, Mayor of Sainte-Agathe-des-Monts: Neither he nor a delegate was 

present at the meeting. 
 

9. Presentation: Eurasian Water Milfoil, CRE des Laurentides, and Report on water quality:  
 

Benoit Huet presented the results of the water analysis: even though phosphorous levels fell, water 
clarity has not stopped decreasing since 2010, and the chlorophyll count is increased (i.e. more 
algae) 
 
Ms. A. C. Premont, geographer and liaison for CRE des Laurentides (CRE-L), presented an 
overview of water milfoil. She explained the role of CRE-L, which has existed since 1995. The 
main areas of focus for this organization are on lakes, in the Laurentians, including 7,000-10,000 
lakes and 300 associations. She explained the “Blue Laurentians” project, a voluntary lake 
surveillance program. She explained how to distinguish the various algae (which includes blue 
algae) and aquatic plants, and distinguished the two types of plants, emergent and submerged. 
Another classification distinguishes native and exotic (exogenous) plants. European water milfoil 
(EWM) is a submerged exotic plant. Exotic plants usually have a negative influence on the 
ecosystem. There are two reasons for proliferation of plants: phosphorous, and invasive exotic 
plants. 
 
EWM, which now exists in Baie Charron, is a submerged plant that reproduces both through its 
seeds, and by fragmentation of its branches. There are few natural predators. Introduction of an 
insect (beetle) has not conclusively been proven to be effective. To identify the plant, one must 
recognize whorled leaves, divided and feathery. There are 3-6 leaves per branch, and 12 segments 
per leaf. Other milfoils have 11 segments and are less damaging. The best way to avoid 
introduction of EWM to lakes is washing and inspection of boats. Once EWM establishes itself in 
lakes, uprooting of plants is not recommended. Installing a textile cover over the bottom of the 
lake is not necessarily any more effective. One must avoid circulating where the EWM exists, to 
avoid cutting the branches and having them spread to other areas. 
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She also presented an action plan to develop a code of ethics and Master Water Plan as approaches 
to the problem. She reminded attendees that her role was only to inform. Its mandate is to inform. 
She announced that Periphyton training will be offered to lake associations by the CRE-L. 
 
Guy Charbonneau explained that last fall, buoys were installed to identify the areas infested with 
EWM in Baie Charron, in order to limit circulation in the area. (They are no longer in place at this 
time). Numerous interventions of members have focused on the importance of identifying the 
affected area, in order to limit access to local residents of the bay, and to prevent water activities in 
the bay. Mr. Jolicoeur, a resident in that area, explained attempts to form a corridor for boats to 
exit and re-enter the bay, in order to avoid breaking up the EWM. Mr. Belanger presented a plan to 
Guy C., that he had developed with Mr. Delisle, that included dealing with EWM. Mr. Jolicoeur 
suggested a group of ~ 3 people visit residents of the bay, to explain the situation. One resident 
suggested meeting the owner of Charron Beach, together with 2 members of the association, to 
sensitize him to the problem. A sign could be put up on the beach, with suggestions not to water-
ski in Baie Charron. 
 

Resolution AG-2013-06-02-03:  
In order to avoid fragmentation of EWM, and its spread to other areas of the lake: It is proposed by Mr. A. 
Jolicoeur, seconded by M. Eric Renaud, that the Association asks VDL to circumscribe the area affected by EWM, 
to limit access in this area only to local residents, and to proscribe all activity in this area. Passed unanimously. 

10. Renewal of agreement with Auberge P’tit Bonheur for use of their beach as a boat launch: 
Removal of boats at the Auberge’s beach is planned for October 5,12,19, and 26. Members who 
launched their boat at this site will be contacted y the Association in mid-September to reserve 
dates and times for removal of their boats. 
 

11. Presentation of the Association’s Web Site: Lorraine Meunier announced that the web site is 
now up and running. Monthly costs are $17.19. The web URL is www.lacquenouille.ca. 
 

12. Presentation and approval of the Financial Statements as of December 31, 2012: Lorraine 
Meunier presented the financial statements. Revenues were $2,462, mainly from membership dues. 
There were 97 members as of June 2012. Expenses were $2,169, resulting in net revenue of $256. 
In terms of expenses, $390 was spent in fall, 2012, for buoys to delineate the EWM in Baie 
Charron. Postage was $664 (major expense). One hundred residents now receive communication 
by email only, but the Association continues to invite 350 lakeside owners, whether they are 
members or not, to the Annual general Meeting. IN terms of the web site, $187 was spent. Net 
financial position is +$6,263. A member suggested that in future, figures presented should be 
rounded to the nearest dollar. 

Resolution AG-2013-06-02-04: Mr. Daniel Charron proposed approval of the financial statements, seconded by 
Mr. Fillion. 

 
13. Ratification of the lack of need to appoint accountants or auditors for the current year: 

 

Resolution AG-2013-06-02-05: Mr. Jean Blanchard proposed the lack of need for appointing accountants or 
auditors, seconded by Mr. J-F Delisle. 

 
14. Election of a substitute member of the Board of the Association: As a result of the resignation 

of Mr. Rejean Mercier, Steven Nadler, previously a substitute member, became an “administrator”. 
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Resolution AG-2013-06-02-06: Mr. Alain Jolicoeur, resident of VDL, was nominated as a substitute 
administrator, seconded by Linda Loranger. Motion passed unanimously. 

 
15. Miscellaneous, and suggestions from members for 2013-14: A member asked the Association 

to intervene in terms of removal of the raft installed in the Baie Creuse last summer, as well as the 
water-ski course that has been there for many years. The member making this suggestion believed 
that the course was not legal, because it was installed without the permit required by Transport 
Canada. No formal proposal could be accepted for issues raised in this part of the meeting. The 
Association will take note of these two points and will decide on what actions to take. 
 
The same member indicated that water depth in the Baie Creuse was 75 feet about 20 years ago, 
whereas now it is 61 feet, which can be explained y an increase in level of sediment. 
 
Another member suggested that the lake should be restricted only to lakeside owners for 1.5 years. 
However, given the trend towards democratization of access to the lake, this suggestion would be 
difficult to implement. 
 

16. Adjournment: Resolution AF-2013-06-02-07: At noon, Mr. Daniel Charron proposed adjournment of the 
meeting, seconded by Mr. Andre Belanger. 
 

Minutes translated By Steven Nadler 


